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OPPORTUNITY: 

Chain of prominent dealerships in Florida was struggling with 
after-hours security risks at various locations. Several instances 
of theft, vandalism, trespassing, and other undesired activity. 
Existing monitoring company proved ineffective and non-
communicative. Live guards were expensive and only proved to 
be moderately effective. 
 
 

TECHNICAL SITUATION: 

Existing platforms involving both IP and analog CCTV systems. 
Recommendations made for upgrades and improvements. 
 
 

SOLUTION: 

Alarm response combined with proactive patrols and video-
voice technology. 
 
 

RESULTS: 

Cost-effective security solution has greatly reduced or elimi-
nated issues at all locations. Consistent and detailed reporting 
on all incidents and interaction has given the client a much 
more comprehensive understanding of their security systems 
and has allowed them to greatly reduce costs associated with 
live guards. 

 


